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SUMMARY

CUSTOMER CHALLENGES

RESULTS

Atlas Bolt and Screw, one of the oldest operating and an
acknowledged leader in the construction fastener industry, 
solicited AFS for supply chain recommendations to align their 
Distribution Center (DC) footprint with customer locations. AFS
collected network data from Atlas Bolt and Screw, modeled the 
current state and developed multiple proofs of concept. Atlas 

•  Lack of manpower and the capability to analyze data from current operations and properly 
    adjust the supply chain 
•  New strategies to factor in existing customer base, carrier contracts and product 
   segmentation ultimately reducing cost to serve

•  AFS created a custom optimization model comparing every combination of existing DCs

    showing a 13% reduction in carrier spend.
•  AFS rated hundreds of thousands of shipments from both existing and new origin points

    shipments.
•  AFS delivered Atlas Bolt and Screw customized, in-depth, network optimized reporting
    leading to a more accurate forecast of customer trends, allowing them to show the value
    of future product expansion

HIGHLIGHTS

7,200
STORES

14
COUNTRIES

afs.net 877-242-3383 moreinfo@afs.net

http://www.afs.net
tel:8772423383
mailto:moreinfo%40afs.net?subject=
https://www.facebook.com/afslogisticsllc
https://www.linkedin.com/company/afs-audit/
https://twitter.com/AFS_Shipping

